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Objective: This study aims to empirically examine the effects of internal auditors’
psychological characteristics on auditor empowerment and internal audit quality.
Methodology: This applied study adopted a descriptive—survey, ex post facto design,
targeting all certified public auditors as the statistical population; data were collected
through 287 valid questionnaires and analyzed using structural equation modeling in
SmartPLS (version 22), with construct reliability and validity confirmed through
Cronbach’s alpha, composite reliability, and convergent validity indices.

Findings: Path analysis results revealed that perceived impact, trust and psychological
safety, independence, honesty, and objectivity exert significant positive effects on
auditor empowerment, whereas perceived worth, autonomy, and confidentiality do not;
moreover, perceived worth, autonomy, independence, honesty, objectivity,
competence, and impartiality significantly enhance internal audit quality, while
perceived impact, trust and psychological safety, and confidentiality show no
significant effects on audit quality.

Conclusion: The findings support a two-stage explanatory model indicating that
achieving high-quality internal auditing requires not only empowered auditors but also
a professional environment that directly reinforces ethical, autonomous, and objective
psychological attributes.

Keywords: Psychological characteristics of internal auditors, auditor empowerment,
internal audit quality, internal auditing
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EXTENDED ABSTRACT
Introduction

Internal auditing has evolved from a compliance-oriented monitoring function into a strategic
mechanism that contributes to organizational governance, risk management, and value creation. As
organizations face increasing complexity driven by digital transformation, regulatory pressure, and
intensified stakeholder scrutiny, the quality of internal auditing has become a critical determinant of
transparency, accountability, and managerial decision-making. Prior research consistently emphasizes that
audit quality cannot be reduced to technical standards and procedures alone; rather, it is fundamentally
shaped by the cognitive, ethical, and psychological characteristics of auditors themselves (Mehrani &
Ghavaasi Kenari, 2024). Internal auditors operate in environments characterized by ambiguity, conflicting
interests, and incomplete information, requiring advanced judgment and professional skepticism.

Recent developments in auditing research highlight the importance of psychological factors such
as professional skepticism, theory of mind, and ethical orientation in shaping auditors’ judgments and
behaviors. Auditors with stronger cognitive and psychological capabilities are better positioned to
critically evaluate evidence, resist managerial pressure, and detect material misstatements or fraud (Hadian
& Rezazadeh, 2025). These findings underscore that audit quality emerges from the interaction between
technical competence and auditors’ psychological “infrastructure,” which enables them to translate
standards into effective professional action.

Alongside psychological characteristics, the concept of auditor empowerment has gained
prominence as a key organizational mechanism influencing audit effectiveness. Empowerment refers to
auditors’ perceived autonomy, competence, impact, and psychological safety within the organization.
When auditors feel empowered, they demonstrate higher levels of initiative, accountability, and
professional engagement. Empirical evidence suggests that empowering internal auditors significantly
enhances the quality of internal and electronic audits, particularly in digitally intensive environments
(Alqudah et al., 2023). Empowerment thus serves as a bridge between individual psychological attributes
and organizational audit outcomes.

The rapid digitalization of organizational processes has further reshaped the internal auditing
function. The adoption of information technologies, data analytics, and electronic auditing tools has
expanded auditors’ capabilities while simultaneously increasing cognitive and psychological demands.
Digital empowerment can improve organizational efficiency and budgetary control; however, its
effectiveness depends heavily on human factors and auditors’ readiness to adapt to technological
complexity (Cong et al., 2023; Wei et al., 2023). Studies indicate that auditors’ psychological readiness and
ethical commitment play a decisive role in leveraging technological tools for audit quality enhancement
(Selgi, 2021).

Independence remains a cornerstone of audit quality, encompassing both structural safeguards and
psychological resilience. Even where formal independence exists, auditors may fail to act independently
if they lack psychological safety, ethical conviction, or professional courage. Research shows that
auditors’ independence is strengthened when supported by quality control mechanisms and robust
corporate governance, leading to higher audit quality (Hwang et al., 2022). Moreover, ethical attributes such



as honesty, objectivity, and impartiality are repeatedly identified as essential determinants of credible and
reliable audit outcomes (Smith et al., 2021).

In public sector and government-related organizations, the role of internal auditing is particularly
critical due to extensive public accountability and resource stewardship. Evidence from Iran and
comparable contexts demonstrates that good governance structures and supportive organizational
environments enhance internal audit performance, provided that auditors’ independence and
empowerment are ensured (Bani Asadi, 2021; Hemmatfar et al., 2022). Additionally, research on electronic
auditing and auditor experience confirms that technological tools improve fraud detection only when
auditors possess sufficient psychological and professional capacity to apply them effectively (Karim Al-
Fereiji, 2023).

Despite a growing body of literature on audit quality, digital auditing, and empowerment, prior
studies often examine these dimensions in isolation. There remains a notable gap in integrated models that
simultaneously assess how auditors’ psychological characteristics influence both empowerment and
internal audit quality. Comprehensive reviews of internal audit quality literature highlight this gap and
call for more holistic, human-centered approaches (Mehrani & Ghavaasi Kenari, 2024). Addressing this gap
is essential for developing sustainable strategies to enhance audit quality beyond purely technical or
regulatory solutions (Amgad, 2021; Shokrriz, 2018). Accordingly, this study seeks to provide an integrated
empirical examination of the relationships among psychological characteristics of internal auditors,
auditor empowerment, and internal audit quality.

Methods and Materials

This study adopted an applied research design with a descriptive—survey and ex post facto
approach. The statistical population consisted of certified public auditors, from whom a sample was
selected using random sampling techniques. Data were collected through a structured questionnaire
designed to measure auditors’ psychological characteristics, auditor empowerment, and internal audit
quality. The questionnaire items were developed based on established theoretical constructs and adapted
to the professional auditing context.

A total of 338 questionnaires were distributed, of which 287 valid responses were received and
analyzed. Data analysis was conducted using structural equation modeling with SmartPLS software
(version 22). Reliability and validity of the measurement model were assessed through Cronbach’s alpha,
composite reliability, and convergent validity indices. The structural model was evaluated using path
coefficients, t-statistics, and coefficients of determination (R?) to test the hypothesized relationships
among variables.

Findings

The results revealed a differentiated pattern of relationships between psychological characteristics,
auditor empowerment, and internal audit quality. Perceived impact, trust and psychological safety,
independence, honesty, and objectivity demonstrated positive and statistically significant effects on
auditor empowerment. In contrast, perceived worth, autonomy, and confidentiality did not exhibit
significant effects on empowerment.

Regarding internal audit quality, perceived worth, autonomy, independence, honesty, objectivity,
competence, and impartiality showed significant positive effects. However, perceived impact, trust and
psychological safety, and confidentiality did not have a statistically significant influence on audit quality.
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The findings suggest a two-stage explanatory structure in which certain psychological characteristics
primarily activate auditor empowerment, while others directly enhance the quality of internal auditing
outputs.

Discussion and Conclusion

The findings of this study demonstrate that internal audit quality is not the product of a single
factor, but rather the outcome of a complex interaction between auditors’ psychological characteristics,
empowerment mechanisms, and ethical-professional attributes. The results indicate that empowerment is
primarily driven by auditors’ real experience of influence, psychological safety, and independence, which
energize proactive behavior and professional engagement. However, empowerment alone does not
guarantee audit quality unless it is accompanied by enduring ethical and professional qualities such as
objectivity, honesty, competence, and impartiality.

The emergence of a two-stage model provides important theoretical insight. Psychological
characteristics such as perceived impact and psychological safety function as enabling conditions that
activate auditors’ engagement and willingness to act, whereas attributes like autonomy, perceived worth,
and professional competence exert a more direct influence on the quality of audit judgments and reports.
This distinction helps explain why some factors enhance auditors’ motivation without necessarily
improving audit outcomes unless ethical and professional foundations are firmly in place.

From a practical perspective, the results underscore the limitations of approaches that focus
exclusively on technical training or digital tools. While technological advancements and formal
independence structures are essential, they are insufficient without parallel investment in the
psychological and ethical development of auditors. High-quality internal auditing requires environments
that foster independence, integrity, and professional confidence, enabling auditors to translate
empowerment into reliable and value-adding audit outcomes.

In conclusion, this study contributes to the internal auditing literature by offering an integrated,
human-centered framework that links psychological characteristics, empowerment, and audit quality. The
findings highlight the necessity of aligning organizational structures, ethical norms, and psychological
support systems to achieve sustainable improvements in internal audit quality.
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