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Objective: This study aimed to systematically examine the impact of emerging businesses on
advancing the online sales of luxury goods and to identify the main mechanisms, technologies,
facilitators, and barriers involved in this process.

Methods and Materials: This study employed a systematic review design. The study population
consisted of Persian- and English-language publications issued between 2015 and 2026 on
emerging businesses, e-commerce, digital marketing, and luxury-goods sales. Searches were
conducted in Scopus, Web of Science, ScienceDirect, SpringerLink, Emerald Insight, Google
Scholar, SID, Magiran, and Civilica. Initially, 684 records were identified. Following duplicate
removal and screening of titles, abstracts, and full texts, 42 studies were finally included in the
analysis. Data were extracted using a researcher-developed data-extraction form and analyzed
through narrative synthesis and systematic thematic analysis.

Findings: The findings showed that expanded digital access and reduced geographical limitations
were reported in 73.8% of the studies, increased brand-customer engagement in 69.0%,
personalization of the purchasing experience in 64.3%, trust-building and authentication in 61.9%,
and consumer-data analytics in 57.1%. Positive effects were also reported in 22 of 25 studies
examining online purchase intention, 21 of 23 studies examining brand engagement, 17 of 20
studies examining trust, and 15 of 18 studies examining loyalty and repurchase intention.
Blockchain and digital authentication technologies produced positive outcomes in all 7 studies in
which they were examined.

Conclusion: Emerging businesses can strengthen the online sales of luxury goods by improving
accessibility, personalization, interaction, trust, data analytics, and digital customer experiences;
however, sustainable effectiveness depends on balancing accessibility with exclusivity,
technological efficiency with human interaction, personalization with privacy, and market
expansion with preservation of brand prestige.

Keywords: Emerging Businesses; Luxury Goods; Online Sales; E-Commerce; Digital Marketing;
Consumer Behavior; Atrtificial Intelligence.
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EXTENDED ABSTRACT
Introduction

The luxury goods market has undergone a substantial transformation as digital technologies,
platform-based commerce, social media, artificial intelligence, and new business models have
increasingly reshaped the ways in which luxury products are promoted, evaluated, and purchased. Unlike
conventional consumer goods, luxury products derive their value not only from functional attributes, but
also from prestige, exclusivity, symbolic meaning, perceived scarcity, emotional attachment, self-
expression, and social distinction. Consumers may therefore approach luxury consumption through
complex combinations of status-seeking, hedonic motivations, identity construction, and perceived social
value (Akoglu et al., 2024). In addition, consumer attitudes toward luxury products, particularly in sectors
such as luxury automobiles, are influenced by brand image, perceived quality, prestige, symbolic value,
and the overall consumption experience (Ali Nejad et al., 2024; Alinezhad et al., 2024). These characteristics
make the transition from traditional luxury retail to digital selling more complex than the mere transfer of
transactions from physical stores to online environments.

Emerging businesses have become increasingly important within this transformation. These
businesses include digital startups, platform-based enterprises, social-commerce ventures, technology-
enabled marketplaces, direct-to-consumer models, online resale platforms, access-based luxury services,
and businesses integrating advanced technologies into customer acquisition and sales. Their competitive
advantage often lies in agility, data-driven decision-making, personalization, rapid market access, and the
ability to create new forms of interaction between brands and consumers. A systematic examination of
luxury fashion marketing has demonstrated that digital marketing has evolved into a strategic component
of brand communication, customer engagement, experience management, and online sales development
rather than remaining a supplementary promotional activity (Tam & Lung, 2025). Thus, emerging
businesses can potentially expand luxury markets while simultaneously changing the traditional logic of
exclusivity and selective distribution.

Social media represents one of the most influential mechanisms through which emerging
businesses affect luxury consumption. Digital platforms enable brands to communicate directly with
consumers, construct lifestyle narratives, stimulate interaction, and influence the stages of information
search, evaluation, and purchase. Social media marketing has been associated with stronger customer-
based brand equity in luxury markets (Jiang, 2024), while empirical evidence also suggests that social-
media activity can positively affect purchase intention toward luxury fashion brands (Kiritsinh, 2024).
Moreover, consumers may research luxury products online before completing purchases offline,
indicating that digital communication affects even transactions finalized through physical channels (Al-
Khasawneh et al., 2024). Active customer engagement on luxury brands’ social-media pages is also shaped
by the quality of communication and contextual characteristics of the brand-consumer relationship
(Aldhamiri et al., 2024). Parasocial interaction and consumer empowerment may further strengthen loyalty
and willingness to pay premium prices (Zha et al., 2023). Accordingly, digital platforms are not simply
promotional channels; they increasingly operate as environments for relationship-building, brand
participation, and commercial conversion.



The growth of value co-creation further illustrates this change in the relationship between luxury
brands and consumers. In emerging markets, consumers may participate in luxury brand value creation
because of motives linked to identity, social participation, experience, and affiliation with the brand
(Shaikh & Gummerum, 2025). In luxury services, value co-creation experiences can reinforce customer-
brand engagement through satisfaction and emotional attachment (Khoi & Le, 2025). Emotional brand
attachment, brand communities, and co-creation have similarly been identified as important mechanisms
in luxury-service environments (Kalra et al., 2024). These findings suggest that emerging businesses can
influence sales not only by improving transactional efficiency but also by enabling customers to become
active contributors to brand meaning and experience.

Advanced technologies have also become central to the evolving luxury market. Artificial
intelligence can support product recommendations, consumer profiling, customer service, demand
prediction, and personalized communication. However, the acceptance of artificial intelligence in luxury
contexts depends on whether technology reinforces or undermines expectations of premium,
individualized service. Consumer reactions to artificial intelligence differ between luxury and non-luxury
service environments, indicating that technological efficiency must remain compatible with the
experiential expectations associated with luxury consumption (Nozawa et al., 2022). Similarly, immersive
technologies such as the metaverse have created opportunities for luxury brands to provide virtual
experiences, interactive environments, and new forms of product presentation (Gao, 2023). The potential
adoption of the metaverse in luxury hospitality has also been associated with both strategic benefits and
implementation costs, highlighting the need to balance innovation with feasibility and customer
acceptance (Zaman et al., 2024).

At the same time, digitalization generates strategic tensions. Online platforms can increase
accessibility, but luxury value has historically been associated with scarcity and exclusivity. Greater
accessibility may therefore broaden markets while simultaneously weakening the scarcity upon which
traditional luxury positioning depends. The expansion of masstige consumption has been associated with
a possible loss of scarcity and altered behavioral intentions among traditional luxury consumers (Rosendo-
Rios & Shukla, 2023). Similarly, downscale extensions of luxury automotive brands may affect consumer
attitudes when expansion is perceived as inconsistent with the brand’s established positioning (Pedrosa et
al., 2024). New ownership models also complicate this landscape. Access-based consumption, rental,
subscription, and temporary use of luxury products represent alternatives to traditional ownership and are
influenced by distinct psychological mechanisms (Kumar, 2024). Likewise, the purchase of pre-loved
luxury fashion is increasingly shaped by perceived value and changing attitudes toward secondary luxury
markets (Salah et al., 2024).

Sustainability, perceived value, and brand experience have also become increasingly important.
Consumers may be willing to pay a premium for sustainable luxury when they perceive environmental
and social value in the offering (Lim et al., 2023). Sustainability reporting is likewise becoming a
component of reputation and legitimacy among luxury fashion brands (Di Leo et al., 2023), while the
strategic integration of sustainability and market leadership can support luxury brand positioning (Pan,
2024). Moreover, perceived value is closely associated with customers’ self-brand connections in luxury
services (Lu & Ahn, 2024), and brand image remains a key determinant of consumer behavior in luxury
automobile markets (Nunes, 2024). Consumer preferences in this sector are also influenced by multiple
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perceptual and behavioral factors (Wongsunopparat & Tapanya, 2023), while data analytics can improve
understanding of luxury automobile customers and support marketing decision-making (Barakati et al.,
2024). Online purchase intention in luxury cosmetics and health products has similarly been linked to
customer emotions and perceived service quality (Golalizadeh et al., 2023). Despite these advances, existing
evidence remains fragmented across industries, technologies, and consumer-behavior perspectives.
Therefore, the present study aimed to systematically examine the impact of emerging businesses on
advancing the online sales of luxury goods and to identify the principal mechanisms, technologies,
facilitators, and barriers associated with this process.

Methods and Materials

The present study employed a systematic review design and was applied in purpose. The study
population consisted of Persian- and English-language scientific publications examining emerging
businesses, digital business models, technology-enabled marketing, digital platforms, e-commerce, and
online sales in luxury markets. Studies published between 2015 and 2026 were considered. Searches were
conducted in Scopus, Web of Science, ScienceDirect, SpringerLink, Emerald Insight, Google Scholar,
SID, Magiran, and Civilica using combinations of terms related to luxury goods, luxury brands, online
sales, e-commerce, emerging businesses, startups, digital platforms, digital marketing, social commerce,
artificial intelligence, customer experience, and online purchase behavior. Initially, 684 records were
identified. After the removal of 176 duplicates, 508 titles and abstracts were screened. Of these, 337
records were excluded because they were unrelated to the research question or lacked a clear focus on
online sales, luxury markets, or emerging businesses. The full texts of 171 articles were subsequently
assessed, of which 129 were excluded because of inadequate methodological quality, lack of relevant
findings, absence of full text, or insufficient alignment with the study variables. Finally, 42 studies were
included in the systematic review.

Data were extracted using a researcher-developed form covering bibliographic characteristics,
publication year, geographical setting, study design, type of luxury product, emerging business model or
technology, digital sales channel, consumer variables, trust, customer experience, loyalty, personalization,
engagement, purchase intention, and principal findings. Methodological quality was evaluated according
to clarity of objectives, appropriateness of design, transparency of sampling, adequacy of measurement,
analytical rigor, and consistency between data and conclusions. The final dataset was analyzed through
narrative synthesis and systematic thematic analysis. Findings were coded, compared, clustered into
conceptually related categories, and synthesized into broader themes representing the main pathways
through which emerging businesses influence online luxury sales.

Findings

The final sample consisted of 42 studies. Of these, 5 studies (11.9%) were published between 2015
and 2017, 9 studies (21.4%) between 2018 and 2020, 16 studies (38.1%) between 2021 and 2023, and 12
studies (28.6%) between 2024 and 2026. Geographically, 14 studies (33.3%) were conducted in Europe,
12 (28.6%) in Asia, 8 (19.0%) in North America, 3 (7.1%) in the Middle East, and 5 (11.9%) were
multinational. Regarding methodology, 21 studies (50.0%) were quantitative, 8 (19.0%) qualitative, 6
(14.3%) mixed-method, and 7 (16.7%) used secondary data, platform data, or business-model analysis.

Digital marketing and social media constituted the most frequently investigated domain,
representing 9 studies (21.4%), followed by business-model innovation and digital platforms with 8



studies (19.0%), artificial intelligence, analytics, and personalization with 7 studies (16.7%), trust and
authentication with 6 studies (14.3%), digital customer experience with 5 studies (11.9%), influencer
marketing and social commerce with 4 studies (9.5%), and logistics and omnichannel services with 3
studies (7.1%).

Market accessibility and the reduction of geographical constraints emerged as the most frequently
supported mechanism, reported in 31 studies (73.8%). Increased brand-customer engagement was
supported by 29 studies (69.0%), personalized experiences and recommendations by 27 studies (64.3%),
trust-building and authentication by 26 studies (61.9%), data-driven consumer analysis by 24 studies
(57.1%), direct brand-to-consumer relationships by 23 studies (54.8%), simplified purchasing and delivery
by 21 studies (50.0%), and immersive digital experiences by 19 studies (45.2%).

Among specific technologies, social media was examined in 22 studies, of which 19 reported
positive effects. Artificial intelligence and recommendation systems were examined in 13 studies, with 11
reporting positive effects. Social commerce produced positive findings in 12 of 14 studies, augmented and
virtual reality in 8 of 9, customer-service chatbots in 6 of 8, blockchain and digital authentication in all 7
studies examining them, big-data analytics and customer relationship management in 10 of 11, and mobile
applications in 8 of 10 studies.

In terms of behavioral outcomes, 22 of 25 studies investigating online purchase intention reported
positive effects, while 21 of 23 studies reported improved brand engagement. Positive effects were also
observed for trust in 17 of 20 studies, loyalty and repurchase intention in 15 of 18, perceived value in 13
of 16, reduced perceived risk in 12 of 15, and willingness to recommend the brand in 10 of 12 studies. All
14 studies addressing authenticity emphasized its importance. Trust and platform credibility were
identified as the most frequent facilitating factors, while concern over product authenticity, lack of
physical and sensory experience, privacy and security risks, and the potential erosion of exclusivity
represented the major barriers.

Discussion and Conclusion

The findings demonstrate that emerging businesses exert a predominantly positive and
multidimensional influence on the online sales of luxury goods. Their impact extends beyond improving
transactional convenience and includes the restructuring of customer acquisition, engagement, trust
formation, personalization, and post-purchase relationships. The strongest mechanism identified was
expanded digital access, indicating that technology-enabled business models can substantially broaden the
geographical reach of luxury brands. However, this advantage must be managed carefully because
excessive accessibility may conflict with the scarcity and selectivity traditionally associated with luxury
positioning.

Social media and interactive digital communication also emerged as central mechanisms.
Emerging businesses enable luxury brands to transform communication from one-way promotion into
continuous interaction, community participation, and relationship management. This shift appears
especially important because luxury consumption is highly dependent on emotional, symbolic, and
identity-related value. Engagement therefore functions not merely as a marketing metric but as a pathway
through which consumers develop stronger attachments, trust, and purchase intentions.

Personalization and artificial intelligence also showed substantial potential. Data-driven
recommendation systems can reduce search effort, improve relevance, and create a more individualized
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purchasing journey. Nevertheless, personalization in luxury markets must retain a premium and human-
centered character. Excessive automation may diminish the sense of exclusivity and personalized service
expected by luxury consumers. Emerging businesses should therefore use artificial intelligence to augment
rather than completely replace high-quality human interaction.

Trust and authenticity emerged as particularly critical determinants of online luxury purchasing.
High prices, the risk of counterfeit products, and the inability to physically inspect products increase
perceived uncertainty in digital environments. Authentication systems, transparent return policies, secure
payments, reliable logistics, and credible platforms can therefore directly strengthen conversion and repeat
purchasing. The particularly consistent findings regarding blockchain and authentication technologies
suggest that trust infrastructure may become one of the most strategically important areas of innovation
in luxury e-commerce.

The findings also indicate that emerging businesses are reshaping the meaning of luxury
ownership. Resale, rental, subscription, and access-based models widen participation in luxury markets
and may attract consumers who value flexibility, affordability, or sustainability. At the same time, these
models challenge traditional assumptions regarding ownership, exclusivity, and scarcity. Successful
business models must therefore expand access without undermining the symbolic capital of the brand.

Overall, the study concludes that emerging businesses can significantly advance the online sales
of luxury goods when digital accessibility, personalization, interaction, authentication, data analytics,
immersive technologies, and omnichannel integration are strategically combined. Their effectiveness,
however, depends on maintaining a balance between accessibility and exclusivity, technological
efficiency and human service, personalization and privacy, and market expansion and preservation of
brand prestige. Consequently, sustainable growth in online luxury sales is most likely when emerging
businesses employ technology not as a substitute for the traditional values of luxury, but as an instrument
for strengthening premium experience, trust, distinction, emotional engagement, and long-term customer
relationships.
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